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Intentional Work in Lower School

● Quaker Community 
● Continuing Revelation . . . 
● Social Justice Themes
● Diversity, Equity & Inclusion Work

Several incidents in the LS and other divisions serve as 
a reminder -- we are NEVER done  & we still have 
work to do . . . 



Being the Change by Sara Ahmed

“Race, gender, politics, religion, and 
gender identity are parts of our 
students’ lives, yet when these subjects 
are brought up adults often struggle 
with how to respond. How do we create 
learning conditions where kids can ask 
the questions they want to ask, muddle 
through how to say the things they are 
thinking, and have tough 
conversations?” -- Heinemann Publishing Co.



Drawing on Quakerism: Embrace the Tension

“Dealing with social issues is 
uncomfortable and often messy, 
but you can build habitats of trust 
where kids and adults can make 
their thinking visible and cultivate 
empathy; where expression, 
identity, and social literacy 
matter.”

-- Heinemann Publishing Co.



Teachable Moments . . . More Explicit Work

1 - Community Building -- Personal Stories & Layers of 
Identity

2 - Exploring & Understanding Bias . . . Acknowledging 
That Everyone Has Biases

3 - Analyzing Language & Microaggressions

4 - Impact vs. Intent



Warm-Up Activity  

Pick one from the list below and make a quick 
drawing or sketch and label it:

~ a doctor ~ an athlete

~ a scientist ~ a pilot

~ a teacher



Let’s look at your drawings

Consider with your inner voice, what you decided 
about how each of these people should look.

What gender did you choose?

What skin tone?

What age?

Do these people look 
like you or unlike you?



Exploring Bias with Students 

Where does 
bias come 
from and how 
does it work?



Our Brain Has 2 Systems

System 1: The part of the 
brain that is automatic. It is 
always instantly reacting. It 
makes “snap judgments.” 
When we see people, we 
attach a quick story to them. 

System 2: The part that we 
use for logical thinking and 
concentration. We slow 
down to analyze and think 
critically about what we 
see.



When we look at a person . . . 

What snap judgments or quick stories pop-up in 
our minds?

What labels do we attach to people?



Language & Important Words

Implicit Bias = a thought process that happens 
without your even knowing it . . . mental shortcuts

Subconscious = parts of your mind that you are 
unaware of . . . just below your level of awareness



What does the research say about bias?

★ Everyone has biases

~ Most of the time, kids draw scientists that are 
men, not women.  (Finson 2002)

~ Finding our own biases can make us feel uncomfortable. 
We all have biases . . . so, we should be honest with 
ourselves, become aware and work through biases.



What is a Blindspot?

Blindspot: a metaphor to 
capture that portion of 
the mind that houses 
hidden biases

Take a closer look & let’s discuss the 
cover of this book



Think & Write Activity with 5th Grade Students

Think about a moment when your mind took a shortcut and you 
said something or did something that was hurtful to someone else. 

Maybe you said something that you later wanted to take back?

Maybe you got in trouble for something and weren’t sure why.

You might have said later, “I didn’t mean it” or “I was just joking.”



Weekly Friendship Groups

PreK-5th Grade

Along with lessons on 
mindfulness, feelings, 
effective communication & 
peaceful conflict resolution 
-- students explore various 
facets of identity.



Talking about Identity with Young Students

● The idea that young children “do not see differences” and, for example, are 
“colorblind,”  is a myth.

● Young children are understandably curious about differences.
● Adults may shy away from talking about identity with young children because 

the conversation is “uncomfortable.”
● If adults, including educators, do not talk about identity and differences with 

children, then the risk exists for children making damaging assumptions, 
sharing misinformation, using hurtful language, and ultimately constructing 
a belief that race, ethnicity, gender, etc. are topics that have shame attached 
to them and are “off limits” for discussion.

● Discussions related to identity and diversity are essential parts of early 
education.



Talking with Young Students: Beverly Tatum

~ Educator

~ Psychologist

~ Administrator 

~ Researcher 

~ 9th President of Spelman College

Beverly Tatum’s TEDTalk "Is My Skin is 
Brown Because  I Drank Chocolate 
Milk"

https://www.youtube.com/watch?v=l_TFaS3KW6s
https://www.youtube.com/watch?v=l_TFaS3KW6s
https://www.youtube.com/watch?v=l_TFaS3KW6s


Turn & Talk
● Think about a time when you experienced an 

uncomfortable interaction around identity (race, gender, 
etc.). Describe what happened.

● What emotions are attached to those memories?
● How are differences talked about in your school or 

classroom?

● Have you experienced “selective inattention” or “color 
silence”  and how might we address difficult questions 
or topics raised by students?



Beverly  Tatum

“Questions and confusion about racial issues begin early. 
Though adults often talk about the “colorblindness” of 

children, the fact is that children as young as three do notice 
physical differences such as skin color, hair texture, and the 

shape of one’s facial features. Certainly preschoolers talk 
about what they see, and they often do it in ways that make 

parents uncomfortable.”



Some Identifier Working Definitions 
Taken from Teaching Tolerance, https://www.tolerance.org/classroom-resources/tolerance-lessons/discovering-my-identity

ability [uh-bil-i-tee] (noun) capacity, talent or skill

culture [kuhl-cher] (noun) a way of living that is passed down through generations—including food, religion, 
language, family and gender roles, beliefs, etc.

ethnic [eth-nik] (adjective) sharing a unique culture, religion or language

gender [jen-dur] (noun) gender identity refers to a person’s sense of being male, female, neither or both;  
also refers to the social roles, behaviors and traits that a society may assign to men (masculine) or to women 
(feminine). “Gender expression” refers to how the person presents their gender to the world.

identity [ahy-den-ti-tee] (noun) the qualities, characteristics or beliefs that make a person who they are

stereotype [ster-ee-uh-tahyp] (noun) an overly simple, unfair and untrue belief about a group of people

race [reys] (noun) one way to group people, usually based on characteristics like skin color, facial features, 
hair texture or geographic ancestry



Some Identifier Definitions for Young Children

ability: how we do anything like throw a ball, write, walk, do a math problem, sing, etc.

culture: a way of living specific to us and people who we consider our family and might include food, language, traditions, 
beliefs, religion, and more.

ethnic: another category that can be different than race about people who share a unique culture, religion or language. 
Might be related to nationality, but not necessarily.

gender: gender identity is a category that has to do with an idea of being a “boy” or a “girl”, or a “man” or a “woman” and 
also being someone that does not fit in those categories. Sometimes people may describe their identity as “transgender” or 
“non-binary”.  It has to do with how we feel inside and what feels right for us.

identity: the way I am, and sometimes the way other people see me

who you like/who you love: families with two moms, or with two dads, liking boys or girls, or not necessarily limited to 
liking one specific gender, and  in a way that is more than just friends. The “romantic” liking.

Race: a category usually based on characteristics like skin color, facial features, hair texture or geographic ancestry.  
Sometimes race has a color name, but that color is the name of the category, not the person.



Other helpful definitions…
(from:  Teaching Tolerance,  https://www.tolerance.org/)

conform To fit in with a group or a group’s expectations

stereotype  An oversimplified and/or unfair belief or idea that groups of people have particular 
characteristics or that all people in a group are the same

bias To unfairly favor one group over others.

discrimination Treating someone less favorably based on the group, class or category they belong to. 
Discrimination is prejudice in action.

minority A group differing (especially in race, religion, or ethnic background) from the majority of a 
population.

prejudice A negative judgment or opinion formed about a group without knowledge of the facts.



From The U.S. Census Bureau: Racial Categories
https://www.census.gov/topics/population/race/about.html

White – A person having origins in any of the original peoples of Europe, the Middle East, or North 
Africa.

Black or African American – A person having origins in any of the Black racial groups of Africa.

American Indian or Alaska Native – A person having origins in any of the original peoples of North and 
South America (including Central America) and who maintains tribal affiliation or community 
attachment.

Asian – A person having origins in any of the original peoples of the Far East, Southeast Asia, or the 
Indian subcontinent including, for example, Cambodia, China, India, Japan, Korea, Malaysia, Pakistan, 
the Philippine Islands, Thailand, and Vietnam.

Native Hawaiian or Other Pacific Islander – A person having origins in any of the original peoples of 
Hawaii, Guam, Samoa, or other Pacific Islands.

The 1997 OMB standards permit the reporting of more than one race. An individual’s response to the race 
question is based upon self-identification.



From the U.S. Census Bureau….
(https://www.census.gov/mso/www/training/pdf/race-ethnicity-onepager.pdf)

“The racial categories included in the census questionnaire generally reflect a 
social definition of race recognized in this country and not an attempt to define 
race biologically, anthropologically, or genetically. In addition, it is recognized 
that the categories of the race item include racial and national origin or 
sociocultural groups. People may choose to report more than one race to indicate 
their racial mixture, such as “American Indian” and “White.” People who identify 
their origin as Hispanic, Latino, or Spanish may be of any race.”

The U.S. Census currently only offers these ethnic category choices: 

      “Hispanic or Latino” or “Not Hispanic or Latino”



Suggestions for Discussions with Students

● Adjust discussion to be developmentally appropriate.
● Best to have two adults present to lead the discussion, if possible.
● Explain reasons for having the discussion with students.
● Explain that this is an ongoing discussion to be revisited and expanded 

throughout the year.
● After offering an example, allow students to generate identifiers.
● Reference yourself, and use yourself as an example.
● Do not use students or their families as examples throughout the discussion. 

Students may choose to self-disclose, and this must be their choice.
● Be mindful to correct any misinformation or address any hurtful language as 

soon as it happens with the attitude of a protective mentor.



Aspects of Identity That 
We Never Tease About

Example: 4th Grade List



Goals for Conversations

~ Expand empathy. Increase understanding. 

~ Help children gain tools and self-confidence to stand up 
for themselves and others against bias and discriminatory 
behavior.

~ Develop critical thinking about stereotyping.

~ Teach respectful interaction around curiosity about 
differences.



Unskillful Questions or Comments

What is the subtext of 
these question or 
comments?

What is the underlying 
message behind these 
statements?



What Do You Stand For?



Impact vs. Intent

What does it mean to 
feel marginalized in 
a community?



This led to rich 
conversations 
where students 
shared their 
experiences about 
comments or 
questions that were 
uncomfortable or 
grounded in biases.



Layers of Identity in 5th Grade

Community Building With Personal Stories:

Family Stories

Name Stories/Poems 

I am/I am not Poems

Where I’m From Poems

“My Universe of Obligation”



Identity Work & Connections to Writing

~ Community Building With Personal Stories
~ Students incorporated themes of identity 

into their writing pieces

~ Students asked themselves:
      ~ Who Am I? 
      ~ What Do I Stand For? 
      ~ What Kind of Person Do I Want To Be? 
      ~ What Part Do I Play in Our Society?  
  

https://docs.google.com/document/d/1CJ4T83cs-g1oECEq5P1JTjEf-u6sOiq5VQA-ES91XPQ/edit?usp=sharing


Looking Forward . . . 

 ~ We are never done . . . 

~ Our students are one step ahead of us.

~ They look at the world and ask themselves, “Who am I 
becoming?”  “Who do I wish to be?”

~ Our job as educators and parents is to help students explore the 
many layers of who they are and work together to create an 
inclusive community.



Resources:
All Kinds of Families Annotated Bibliography 
Created by Linda O’Malley, Librarian at the William Penn Charter School
Google Doc Link

National SEED Project (Seeking Educational Equity & Diversity) 
https://www.nationalseedproject.org

Teaching Tolerance
https://www.tolerance.org/classroom-resources

Gender Spectrum
https://www.genderspectrum.org

Big Life Journal
Big Life Journal: 7 Key Steps to Raising Inclusive Kids

https://docs.google.com/document/d/1XCgxywF6dDlIZRDmGXqaqFVP--vxsycs0ci8ysJomQg/edit?authkey=CPGkr-AE#heading=h.2j3mfqa34lwu
https://www.nationalseedproject.org
https://www.tolerance.org/classroom-resources
https://www.genderspectrum.org
https://biglifejournal.com/blogs/blog/raising-inclusive-kids

